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Winter Safety Tips « Recharge « Camp Wartburg Summit « Spotlight on Collaboration

Winter Welcome: Warm Hearts. Safe Homes. Strong Famiilies.

As winter settles in, we want to extend our heartfelt thanks to every foster parent across our statewide network.
Your commitment to providing safety, stability, and compassion, especially during the colder months—makes a
lasting difference in the lives of children and families.

This winter edition highlights safety, connection, engagement opportunities, and ways you can continue
shaping foster care alongside Lutheran Child and Family Services of lllinois (LCFS).

Message from the Quality Assurance Manager
Dear LCFS Foster Families,

Winter is often a season of reflection, resilience, and reconnection. As the Statewide Quality
Assurance Manager and Foster Care Staff, we are continually inspired by the dedication you
show—not only in caring for children, but in partnering with LCFS to strengthen consistency,
quality, and outcomes across our programs.

Your feedback, participation, and experience help guide improvements statewide. Whether
through advisory committees, mentoring, respite support, or simply sharing insight, your
voice matters deeply.

Thank you for being an essential partner in building a foster care system rooted in compassion, accountability,
and family-centered care.

With gratitude,
Cynthia R. Stockard, LCFS Quality Assurance Manager

Recharge: Rest. Renew. Reconnect.
Supporting Each Other Through Community

Recharge: Rest. Renew. Reconnect. is a foster parent—to—foster parent
support initiative for families with specialized youth in their homes.

This program connects:
v Willing and able foster parents
v Who can step in to provide respite
v So fellow foster parents can rest, renew and reconnect

Respite is not a sign of weakness—it is a sign of strength and
sustainability.

Interested in becoming a Recharge respite provider? Contact your
Statewide Coordinator, Michelle Bay at Michelle_Bay@lcfs.org or
618-731-22809.
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Winter Safety Reminders
Car & Travel Safety
- Be sure to check the back seat even in the winter to prevent accidental abandonment

« Remove bulky layers when buckling children into car seats so that the harness straps are tightly against the
child’s body, then place blankets or coats over the harness

« Be sure to clear your tailpipes as snow can block exhaust, causing carbon monoxide to enter the cabin
- Never warm up a vehicle or leave it running in any enclosed space, not even with the garage door open
« Monitor weather advisories before travel

« Keep emergency supplies in vehicles

« Notify your team if weather affects visits, school, or appointments

Home & Weather Safety
« Clear snow and ice from walkways promptly
« Ensure heating systems and smoke detectors are working
- Keep space heaters safely positioned

Winter Tips for Foster Families
« Dress children in layers to manage changing temperatures
« Maintain predictable routines to support emotional regulation

« Plan indoor family activities to strengthen bonds

« Monitor for seasonal stress or mood changes and communicate
concerns to your care team

Spotlight on Collaboration
Building Relationships That Support Children

Children thrive when the important adults in their lives work collaboratively and
respectfully.

When it is safe and appropriate, supporting a child’s relationship with
their birth parents helps reduce trauma, build trust, and promote permanency.

Why This Matters
« Creates emotional safety for children
« Supports reunification and long-term stability
« Models empathy, respect, and healthy communication
How Foster Parents Can Help
« Speak respectfully about birth parents in front of children
« Support visitation and transitions with encouragement
» Share approved updates through the care team
« Practice patience—many families are navigating complex challenges

Lutheran Child and Family Services of lllinois
One Oakbrook Terrace, Suite 501 | Oakbrook Terrace, IL 60181
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Important Reminders &
Opportunities to Get Involved

If you are interested in learning more about or
participating in any of these opportunities, contact
Michelle Bay at Michelle_Bay®@lIcfs.org or
618-731-2289.

Always Ready Families (ARF) Program
Informational Meetings — 11:00-11:30 AM (Virtual)

« Monday, February 9 « Monday, February 23
« Monday, March 9 « Monday, March 23

Learn about the Always Ready Families Foster Parent
Program, expectations, and ways to participate.

Professional Ambassador Mentors Needed

- The ARF Program is seeking Professional Ambassador
Foster Parents to mentor and support newer foster
families through guidance, encouragement, and shared
experience.

Foster Parent Advisory Committee (FPAC)

LCFS is seeking 1-2 foster parents per region to
participate in the Foster Parent Advisory Committee.
What to Expect:

« Quarterly meetings

« Opportunity to provide insight and feedback

« Help shape foster parent support, training, and
policy implementation

Your voice helps strengthen foster care statewide.

New Foster Parent Mixers — Coming Soon!

Quarterly foster parent mixers will launch soon
designed for connection, networking, and community
building in a relaxed setting.

Help Needed: Foster Parent Engagement Support
We are looking for foster parents willing to assist with:

» Foster parent events
« Training

« Support groups

« Mixers and forums

Whether behind the scenes or front and center,
your involvement helps strengthen our foster care
community.

Foster Parent Referrals:
Share the Warmth

You know firsthand the impact a supportive foster
home can make.

If you know someone who may be interested in
fostering, please encourage them to reach out.

Be sure the prospective foster parent lists your

name on their application under who referred them.
Referral opportunities and incentives may be available.
Questions? Contact your LCFS licensing worker.

Upcoming 2026 Board Payments

Below are LCFS Board Payment Mailing Dates.
Payment is made for the prior month’s service. For
example, the payment received in January is for the
month of December.

January 20 February 17 March 17
April 17 May 18 June 16

July 17 August 18 September 17
October 16 November 17 December 16

For Direct Deposit Enroliment, payment discrepancies,
or if you do not receive your check after 30 days
please send an email to Finance_Team@lcfs.org or call
708-771-7180 option 3.

Did You Know?

Who’s Who:
Your Foster Care Support Team

« Licensing Worker: Licensing and home support

« Child Welfare Specialist/Case Manager:
Child services, court involvement, and
permanency planning

« Supervisor: Guidance and escalation support

« On-Call Support: After-hours emergencies

800.363.LCFS (5237)

www.LCFS.org
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SUMMIT

CAMP WARTBURG 2026

Resource Corner: Camp Wartburg Summit Leadership Program

Looking for a leadership development program for foster youth in your care? Look no further, Camp Wartburg
is running a b-week adventure this summer where campers will elevate leadership skills with helpful tools,
including CLIFF Communication, Followership, Best Starts “All About Youth” curriculum, and participate in
signature camp activities like rock climbing, fire-building, fishing and more!

Who can participate?
« Must be a client of LCFS (includes youth in our foster care program) S : N/
» Entering grades 4-6 or 7-9 in the upcoming school year ar
» Demonstrates interest in leadership, personal growth, and teamwork

« Willing to participate in all program activities, such as high ropes,
canoeing, creek walk, etc., including faith-based components.

« Must be able to commit to the full 5-week residential program
When is it?

« Session 1. May 31 - July 3 (Girls)

« Session 2: July 5 - August 7 (Boys)

How To Register
» Step 1: Visit www.campwartburg.com and click “Register For Camp”
« Step 2: Fill out the Summit 2026 Application (scan QR code)
» Step 3: Have an interview with camp staff
« Step 3: Get a reply and start packing your bags!

Questions? Contact Raley Smith at
raley_smith@Icfs.org or call 618-939-7715 ex 1.

. Please Keep Your Contact Info Updated!
Closing Thought P P
Attention foster parents! Staying connected is crucial for ensuring

you receive important updates, training opportunities, and resources

Even during the coldest months, to support your vital role. If your contact information—such as your
your commitment brings warmth, phone number, email address, or home address—has changed
safety, and hope to children and recently, please update it with your licensing representative as soon
families. Thank you for being the as possible.

heart of foster care. o ) )
Thank you for your dedication to the children in your care.
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